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MEMORANDUM fOR: Director o ( Security 


SUBJECT 


"Think" Piece - (1) 



with the thought that time, snd cku|« te tho Security 

may ho a mom mat to review our tniltioul fnnntionr mm mmaccc 

cl doing things. 


FIRST: 


In theory* and in tho hoginning* tho dichotomy of Aroa SOa 
and Projoct SO* appeared sound. I foal this is no longer the case 
as a practical matter) in fact. confusion freqeendy results from 
this split. For example* It is not infrequent to hare an Aran SO 
reporting to mo and underneath him a Project SO reporting to IOC. 
With a few exceptions. 1 feel all Area and Project Officers should 
he combined into Aroa SOs reporting directly to the DD(PPS). 

Two examples of 

to PPS would he I! 

Headquarters Security Officer* supporting &A8 
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Wader present p ol ic y* Security approvals for applicants 
In stuff posfllsus sun ho mode nt the touuf uf the Oupusy Chief* 
Clearance Branch if the taveotifetlcn Is "dear" (which Ionia 
Itself to Interpretation)) yet. DX-'e moot come to tho OD or D/S. 
While 1 do net have tho backg r ound on tide* it may ho an aid 10 
report* 1 fool that an approval shoul d ht laast ha signed ettby the 
Chief* Personnel Security Division and a serious DL should ha 
disapproved hy the Chief ar Deputy of tho Clearance Brunch. 
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THOtP: 

Tur ia uA yatr oat, wo got roqpooto lor iaotraotoro to 
"protoctloa aothoii lor CUofo o i Sfeoto." DD/P w4 Oil always 
ooy thoy — ot prorldo pooplo lor Udo parpooo. Soasooao ahoaU 
doddo if Udo io roaliy o DD/P or OS faactioa. If a foactio* of 
oar olflco, wo ohoald traia sororol ooaior pooplo la iMo offdrt 
oad got orodlt for It food pooslhty a dot or two). 

FOURTH: 
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FIFTH: 


Too karo oovoral papon 
wtdck ooggoot that a otady bo m 
kaow wkat tho otady may show 1 
appoar that wo may haro to oot 
Division la tho 08 aad c otnk i o o 
costly daplicatioa aad oacoordl 


» ia Udo oxpai 
off tho top of 


d* I doa*t 
it woold 
Broach or 


efforts ia this ars 
I policy dlro oti oa. 
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Distribution: 
Or it- RLB 
EMW 


Oopoty Dir odor of Socority (PPS) 


Approved For Release 2000/09/02 : CIA-RDP83B00823R0001 0001 0024-0 





